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HOoW didit come about?

C onducted the Bushland Reserve
orm for PM-HC

ights Creek project at
o held at end of review

nuary $250,000 Grant applied for

2012 September project commenced



20082012

2009-2012



What area
does it
cover?

60ha of
Wrights/
Yarranabee
Creek catchment




HOW IS It managed?

e overall project manager
ncil.

1 down into 17 sites

- 1 e is approached as a stand alone project
part of the whole
re coordinate all the external

yutors to the project, contractors, council
departments extra funding and events.
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OTi1g m al Overview

SITE STAGING AND ALLOCATION
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SVETVIEW as It is today

1.
=

~EEligy G R Year 1 Year 2 Year 3 Year 4 Year 5
(number) | (ha) (m)
1 3.8 1,072 C1
2 3.1 995 C1
3 7.5 2,575 C1
4 15 585 I c:
4A 34 900 NPWS
4B 1 885 C1
4C 0.4 335 . C1
5 1.6 805 C1 PMLC PMLC PMLC
6 0.5 380 C1 PMLC PMLC PMLC
7 0.6 353 C1 PMLC PMLC PMLC
8 3 660 C2
9 4.3 1,100 Cc2
Calwalla (10)| 6.2 1,195
11 3.6 985
12 0.7 435
13 0.5
13A 8.8
14 15
15 0.2




community awareness of the value of
tion and the benefits of controlling
iding education and opportunities
activities that will contribute to

ities and 13 threatened species along 60ha
increase the resilience and connectivity of

g native vegetation communities through
argeted weed control and revegetation over the
next 6 years.



WUTCcomes objective |

residents (sending education letters re dumping of green

ormation signs installed

3" Manual, Plant Profiles, Eco systems and nursery
lable on ur 2psite. Now with links on Council website
k page commenced
s with schools and coun
lity of volunteers

ublicity

vending money on removal of weed trees

ing of “piles of sticks” from neighbours to council
s reporting of dumped rubbish on sites
Mentions in .- rliament

Focus Magazine articles relating to the EnviroTrust
Increase of 16% in sales at the nursery

= Weed Swap initiative ongoing education

(=]
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Yarranabee Creek

Landcare
( ' In

Port Macquarie has an amazing varlety of birds ond plants which
need our help fo survive into the future. They live throughout our
remalning green areas. Many of these spaces are in poor condition
and must be rehabilitated,
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The bigger picture

Deyord 1o e Greal!

THIS FROJECY JAS BEXN ASSINTED BY TIHE NEW SOUTH WALES
GOVERNMENT THROUGH ITS ENVIRONMENTAL TRUST

www.landcareportmac.com.aun

Landcare iy supported by
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Yarranabee Creek

A Biologically Significant Area
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Port Macquarle has an amazing vorlety of birds and plonts which need our
help lo swevive info the fulure. They live throughoul our remaining green creos.
Many of these spoces are In poor condition ond must be rehabiliicled.

The Community Participates
on National Tree Day 2015

Parl Mecsuane Landcaw clwes e ol
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Grant, and
Courch, Th
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Non Trust funded staff

Combined hours contributed _

Volunteers involved E_ ‘

Combined hours contributed
Secondary School students '
Combined hours contributed
Organisations engaged
Awareness raising events
Attendees at events

Individuals potentially reachec

T
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@Utcomes objective 2

naintenance and plans for
e in place

maii

1
)

Forestry mower led to success

|

are’s ability to source funding and
orkers when required

1 Proof of success shows in quadrats, photos

~ and anecdotal evidence of improved
movement and abundance of wildlife
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stry Mower?

ok, The first use of the Forestry Mower
&) ANER2012
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to the community
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qmpment
1

Jndcare 1N cwreased e

e



iesidndmngiothicer and treasurer played important roles

i

" Kenkept a tl‘ﬂ"f rein on tﬁé

= iey and the food!!
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ey

apivotal role.

e U grad,iﬁ \degradeddbencﬁtes a
-:'2'0%4 gk 1B w4

w@he team 2015




WeNTdad alot of fun on this journey
I aic ! i
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VIoNIto1 iNg and evaluation
Pefore and after photos

per site were monitored

ificant improvements to
CO on each site as a result of
oject works
-

ken connections were restored
sse documents sent with the report each

24
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PIOTO points of last 6.6ha

Riparian habitat restoration in Port Macquarie Before and After Images W
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Monitoring and evaluation quadrats
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OTViacquarie Landcare Group Project
i kind contributions

PMLG 2011CBROC

Name (applicant, Total
volunteer group or $ Value / projected
organisation hour outputs

PMHC Ecologist and NRM|Project design, advice on project _

s P
PM-HC -- APZs maintenance N/A 244,300
PM-HC Bush

regeneration team 800

hours On ground bush regeneration $37 29,000

_ In-kind weed removal work
NPWS Macquarie Nature Reserve
ACES: Involvement
ceased after Year 1

Project management, bush

regeneration planting, school
Landcare volunteers liaison (2333 hrs/year $86,321)

TR
Schools edges - 200 hours
M-HC
M-HC
Sibugalsns.. [ D
_ —
- -- 1




Partnerships

partment 2014-2018 27
Bush Regenerator

"t for the Deole 2015-2017
t Macquarie-Hastings
ncil ongoing

'@ Landcare Australia

NS ongoing

29



aintained by Landcare, PM-HC and NPWS
us to education through “Weed Swap”
ued support from new staff at Council



Reporting

accepted and funds received
cepted and funds received
d and funds received.

 report acceptec
nds received

ith a glowing report

port accepted and given an
lent” rating and funds received for the

=5 Year 6 report accepted and rated as excellent
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IS s what we wanted to hear

dback can be given to the grantee?

ements by Port Macquarie Landcare Group
and Yarranabee Creek corridors cannot be

a core group, led by Estelle Gough, with

ie Council and a band of committed

ers has transformed the 60.8 hectare corridor into a

2, self-functioning ecosystem supporting native wildlife and

g a show-piece for the local Port Macquarie community.

1e funding provided by the Trust has helped enable these
occur, it is the sustained hard-work and clear and

oh project planning that has ultimately led to the success of

ject. The Environmental Trust congratulates Estelle and the

e team responsible for the project delivery on their

outstanding achievement and looks forward to hearing of future

successes of the Port Macquarie Landcare Group.

Por
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What'have we gained?

t and recognition of our partners, Council,
srvices, Work for the Dole and the Contractors

oject our funding bodies EnviroTrust and
1ty

< N unity
7 skilled volunteers

> funds of $40,000 allocated to the community for
d removal of mature weed trees (including Camphor

hments fully rehabilitated with corridors connected total
dd to the 24ha already done by Landcare over the last 20

3 roved bushland for the enjoyment of the whole community

both people and wildlife
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